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easy2comply pyocess / Business Mapping

[ ™ W Practical Compliance Solutions™

» The organization can be modeled by Process or by
Business Unit, with no limitation

» A matrix is created by the software that maps
Processes (and sub-processes) to the relevant
Business Units

 The software helps the user navigate through the
Organizational hierarchy by using an easy interface
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easy2comply Loss Data

[/ ™ M Practical Compliance Solutions™

» Loss Data (including any type of Event Data) can be
collected across the organization by different
users.

- Data can be pushed across the organization
0 KNRdzaK (GKS aeadosyQa ¢
Assessment and Approval, ending with the
creation of Action Plans where relevant.

- Event and Loss Data Is aggregated and can be
viewed at any level of the organizational hierarchy.
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easy2comply RCSA

[ ™ W Practical Compliance Solutions™

easy2comply allows multiple Risk and Control Assessment methodologies to
be implemented

«  The RCSA software can be used to implement Scenario Management

 Risks and Controls can be fully documented and linked to the relevant
Processes and Business Units

* Risks can be assessed on their own, or based on the Control environment,
depending on the methodology

- ¢KS SYR NBadzZd Aa I YL 2F 0KS 2|
the most problematic areas
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easy2comply Key Risk Indicators
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« KRIs allow the user to track and monitor risks on a
more frequent basis than the RCSA.

- Values of KRIs are plotted over time to highlight
the current and future direction of the level of the
risk.

 KRIs can be used as an early-warning mechanism,
providing users an opportunity to take control of a
risk before it becomes harder to manage.

easy2comply — Practical GRC Solutions


http://www.easy2comply.com/

easy2comply Define KRI

[ ™ W Practical Compliance Solutions™

Language ¥ @ Help
- KRI

2 v B E | ol X
Home: Application Center Loss Bvents Sign-Off Processes Action Plan Reports Configuration

B

&) “rAmsterdam

= ﬁ Organizational Units
= % company

|Amsteru am

% Berlin
' Insurance | |
1’& Lendon =
% Milano
1’% Pariz
7% Rome
= & FarEast
(= 7 Heng Kong
£ 0ffices
5 Japan
£ Headguarter
= £ HNerth America
’L'& New York
= & subsidiaries
£ Accounting
8 cviB . ‘ ‘
i Human Resources A y rISk can have one
lzrael
8 or more associated
5 Offices
£ Operations KRIS
£ ru
8 su

|Id |Hime Organizational Unit -

@ 22 Ameount of leaving staff Amzterdam
@ 23 Tranzactions in dormant Accounts Amzterdam
& & The amount of DOS attempte Amsterdam
@ 230 Users with deviation {2 STD and more) from group nermal access to dermant accounts per week Amsterdam
@1 Acquisition order Amsterdam

@ 255 Total amount of invoices Amsterdam

D E ) B D ED|ED

@ 24 Staff - Percentage not Completed Primary Anti-Money Laundering Training Amzterdam

easy2comply — Practical GRC Solutions


http://www.easy2comply.com/

easy2comply

[ ™ W Practical Compliance Solutions™

(- easy2comply - Windows Internet Explorer

~ KRI

&
Home

E

Application Center

=l ﬁk Organizational Units

(= 7 company
= & Europe
’;:3 Amsterdam
77 Berlin
@ Insurance
z’g Lendon
7 Milano
i‘? Pariz.
1’1‘;‘ Rome
[= & FarEast
= Tj Hong Kang
B Offices
B Japan
5 Headquarter
= & North America
’;:3 New York
= & subsidiaries
8 Accounting
B cviB
B Human Resources
B lzrael
B E
8 ND
5 Offices
B Operations
& mn
B sn

A

2m Theme = ? Language * @ Help

B
B

Sign-Off Pr

Loss Events

KRI Testing Results

/2 KRI -- Webpage Dialog

Unit |:
| |Id |Nnme
og
| @22 Ameur
B @2 Tranzg
g @ s The an
g [ 22 Userz
B @ Acguig]
g [ 2se Tetala
o B @ Staff -

General Details | Assigned Risks | KRI Testing
Last Testing Info
Date 07/052008 Tester admin
Tezting Status 16.0
Insert Test Result
Date [1710612008 [i]o] TestResut [eo |
Status
|IJp|:|Ite Date |u:er Hame |Tent Result |Per|:ent|lge Change |
kol 07/05/2009 admin 16 +60.0 %
14/05/2008 admin 20! +100.0 %
1681052007 admin 10; 0.0
£

KRI data can be
collected over time,
allowing the system to
trend the data to
foresee future
N E N ERS

easy2comply — Practical GRC Solutions



http://www.easy2comply.com/

easy2comply  Action / Task Management
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 Any part of the system, including Loss Events, Risk
Assessments, Control Assessments, Scenarios and KRIs, can
lead to the identification of Actions and Tasks

*Actions and Tasks are assigned to specific people who
receive notification via the software

* When a user logs on to the software, they can see their
OAYO0O2Ee 2F | OuAzya |YR 62N

* The system has a facility to ensure actions are being
completed on time, and can incorporate outstanding action
items in the Risk Profiling of a business unit or process
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easy2comply Risk Profiling
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» Collection of data, whether from Losses, RCSA,
KRIs or Scenarios, needs to be pulled together to

JA0S | GASs 2y g KI(Qa
process or business unit.

- easy2comply offers integrated dashboard
technology that highlights an overall risk profile,
combining data from all the elements.

* This holistic approach facilitates good risk
management practices across the organization.
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easy2comply Risk and Capital Management
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- Loss Data can be used as a major input to the
FANYQa /FLAGEFEE al yIF3SY
creation of Frequency and Severity distributions
combined together using a Monte Carlo simulation
to generate Operational Risk VaR.

- Scenarios can also be used to generate
guantitative data inputs for Capital Management,
providing a forward-looking approach to take into
accounts risks that the firm have not yet suffered.
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For more information about
easy2comply™, please contact directly
our sales department at:

sales@easy2comply.com
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