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Process / Business Mapping

• The organization can be modeled by Process or by 
Business Unit, with no limitation

• A matrix is created by the software that maps 
Processes (and sub-processes) to the relevant 
Business Units

• The software helps the user navigate through the 
Organizational hierarchy by using an easy interface
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Process / Business Mapping

Users can view the 
organization by process 

or by business unit

The full process and 
business unit hierarchy 
can be modeled within 
the system to n levels
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Process / Business Mapping

Clients can choose to 
model their processes 

using extensive 
flowcharting capabilities

All business units and 
processes can be fully 

documented using narrative 
functionality within the 

software and / or 
attachments
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Loss Data

• Loss Data (including any type of Event Data) can be 
collected across the organization by different 
users.

• Data can be pushed across the organization 
ǘƘǊƻǳƎƘ ǘƘŜ ǎȅǎǘŜƳΩǎ ǿƻǊƪŦƭƻǿ ƻŦ 9ǾŜƴǘ 
Assessment and Approval, ending with the 
creation of Action Plans where relevant.

• Event  and Loss Data is aggregated and can be 
viewed at any level of the organizational hierarchy.
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Loss Events by Unit

All loss events can be 
filtered by business 

unit and / or process
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Loss Event General Details

Users can be managed 
within the software or 

through integration 
with the organization’s 

employee directory

All events can be linked 
to the risks and 

controls identified 
within the assessment. 
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Loss Event Reporting
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RCSA

• easy2comply allows multiple Risk and Control Assessment methodologies to 
be implemented

• The RCSA software can be used to implement Scenario Management

• Risks and Controls can be fully documented and linked to the relevant 
Processes and Business Units

• Risks can be assessed on their own, or based on the Control environment, 
depending on the methodology

• ¢ƘŜ ŜƴŘ ǊŜǎǳƭǘ ƛǎ ŀ ƳŀǇ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ǌƛǎƪǎ ŀƴŘ ŎƻƴǘǊƻƭǎ ƘƛƎƘƭƛƎƘǘƛƴƎ 
the most problematic areas
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Risk Identification

Assessments can be 
performed at any 

level of the 
organizational 

structure

Risks can be added as 
needed, offering the 

organization the 
ability to see where 

the biggest problems 
exist
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Risk Assessment

…and quantitatively

Risks can be 
assessed 

qualitatively….
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Control Identification

All controls can be fully 
documented, categorized and 

tested where appropriate
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Assessment Reporting
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Key Risk Indicators

• KRIs allow the user to track and monitor risks on a 
more frequent basis than the RCSA.

• Values of KRIs are plotted over time to highlight 
the current and future direction of the level of the 
risk.

• KRIs can be used as an early-warning mechanism, 
providing users an opportunity to take control of a 
risk before it becomes harder to manage.
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Define KRI

Any risk can have one 
or more associated 

KRIs
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KRI Testing Results

KRI data can be 
collected over time, 

allowing the system to 
trend the data to 

foresee future 
movements
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Action / Task Management

• Any part of the system, including Loss Events, Risk 
Assessments, Control Assessments, Scenarios and KRIs, can 
lead to the identification of Actions and Tasks

• Actions and Tasks are assigned to specific people who 
receive notification via the software

• When a user logs on to the software, they can see their 
άƛƴōƻȄέ ƻŦ ŀŎǘƛƻƴǎ ŀƴŘ ǿƻǊƪ ǘƘŜƛǊ ǿŀȅ ǘƘǊƻǳƎƘ ǘƘŜƳ

• The system has a facility to ensure actions are being 
completed on time, and can incorporate outstanding action 
items in the Risk Profiling of a business unit or process
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Action / Task Management

Actions can be 
monitored at any level 

of the business 
hierarchy
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Risk Profiling

• Collection of data, whether from Losses, RCSA, 
KRIs or Scenarios, needs to be pulled together to 
ƎƛǾŜ ŀ ǾƛŜǿ ƻƴ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ŀ ǇŀǊǘƛŎǳƭŀǊ 
process or business unit.

• easy2comply offers integrated dashboard 
technology that highlights an overall risk profile, 
combining data from all the elements.

• This holistic approach facilitates good risk 
management practices across the organization.
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Dashboards - Reporting
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Dashboards - Reporting
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Risk and Capital Management

• Loss Data can be used as a major input to the 
ŦƛǊƳΩǎ /ŀǇƛǘŀƭ aŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳΣ ŀƭƭƻǿƛƴƎ ǘƘŜ 
creation of Frequency and Severity distributions 
combined together using a Monte Carlo simulation 
to generate Operational Risk VaR.

• Scenarios can also be used to generate 
quantitative data inputs for Capital Management, 
providing a forward-looking approach to take into 
accounts risks that the firm have not yet suffered.
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For more information about 
easy2comply™, please contact directly 

our sales department at:

sales@easy2comply.com
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