
Operational Risk Module key 
features 



e2c – Practical Risk & Compliance Solutions

easy2comply OpRisk module advantages

• Evaluating risks in 3 ways: Qualitative assessment (heat 
square or by a questioner) and quantitative assessment 
(based on Monte-Carlo simulation) 

• Performing risk evaluation for process and organization 

• Documenting and Managing complicated, horizontal risk 
surveys

• Assigning risks to risk tiers based on Basel2 or Solvency2 
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easy2comply OpRisk module advantages

• Management Tools – full featured report generator, 
allowing the user to generate any type of report using 
smart filters

• Management Tools – Graphic dashboards, for example:  
qualitative and quantitative risk distribution dashboards.

• Assigning risks to risk tiers based on Bazel2 or Solvency2 

• Creating and documenting KRI's
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easy2comply OpRisk module advantages

• Documenting and analyzing loss data events – assigning 
tasks, linking loss events to risks and controls, 
conducting an investigation and evaluating damage 
(direct, indirect)

• Management Tools – full featured report generator 
allowing the user to generate any type of report using 
smart filters

• Management Tools – Graphic dashboards, for example:  
qualitative and quantitative risk distribution dashboards.



e2c – Practical Risk & Compliance Solutions

• Alert mechanism;

• Action plan mechanism based on work-flow

• Multilanguage support;

• Multi Regulatory solution;

• Integration between modules;

• Customer References;

• Easy to install or upgrade (web application);

• Easy to customize;

• Easy to implement;

• Integration with third-party application (SAP included).

easy2comply OpRisk module advantages



Screen shots
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Process / Business Mapping

Users can view the 
Organization by Process 

or by Business Unit

The full Process and 
Business Unit hierarchy 
can be modeled within 
the system to n levels
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Process / Business Mapping

Clients can choose to 
model their processes 

using extensive 
flowcharting capabilities

All business units and 
processes can be fully 

documented using Narrative 
functionality within the 

software and / or 
attachments
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Loss Events by Unit

All loss events can be 
filtered by business 

unit and / or process
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Loss Event General Details

Users can be managed 
within the software or 

through integration 
with the organization’s 

employee directory

All events can be linked 
to the risks and 

controls identified 
within the Assessment. 
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Loss Event Reporting
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Risk Identification

Assessments can be 
performed at any 

level of the 
organizational 

structure

Risks can be added as 
needed, offering the 

organization the 
ability to see where 

the biggest problems 
exist
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Risk Assessment

…and quantitatively

Risks can be 
assessed 

qualitatively….



e2c – Practical Risk & Compliance Solutions

Control Identification

All controls can be fully 
documented, categorized and 

tested where appropriate
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Assessment Reporting
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Define KRI

Any risk can have one 
or more associated 

KRIs
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KRI Testing Results

KRI data can be 
collected over time, 

allowing the system to 
trend the data to 

foresee future 
movements
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Action / Task Management

Actions can be 
monitored at any level 

of the business 
hierarchy
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Dashboards - Reporting
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Dashboards - Reporting



Thank You


